LEGALLY REQUIRED OFFICIAL POSTING —
PLEASE DO NOT REMOVE UNTIL AFTER
BELOW DATE AND TIME

NORTH HILLS WEST

NEIGHBORHOOD COUNCIL t
GENERAL BOARD MEETING AGENDA 3;,-? = 19

NorTH HiLLs WEsT . ) . .
NEIGHBORHOOD COUNCIL Posted 72 hours prior to meeting - All Meetings are open to the Public

Thursday, June 20, 2019 from 7:00 - 9:30 pm
NEW HORIZONS - SAM’S CAFE @ 15725 PARTHENIA STREET NORTH HILLS, CA 91343

EXECUTIVE OFFICERS
Dan Gibson - President, Carol Hart- Vice President, Madlena Minasian - Treasurer, Dave Brown - Secretary

BOARD MEMBERS
Heather Hudson Beeber, Gil Brenner, Pat Crone, Shirley Dabit, Maggie Elliott, Punam Gohel,
David Hyman, Carlos Pelaez, Kreshell Ramey

ALL AGENDA ITEMS ARE SUBJECT TO DISCUSSION AND POSSIBLE ACTION BY THE BOARD.
PLEASE NOTE THE PRESIDING OFFICER OF THE BOARD MAY TAKE ITEMS OUT OF ORDER.
ALL SPEAKER CARDS MUST BE SUBMITTED TO THE SECRETARY BEFORE THE MEETING BEGINS.

The public is requested to fill out a “Speaker Card” to address the Board on any
agenda item before the Board takes action. Public comment is limited to 2
minutes per speaker, but the Board has the discretion to modify the amount of
time for any speaker.

Supporting documents available on our website at
www.nhwnc.net

-—

. Welcome and Pledge of Allegiance.

N

Roll Call, Determination of Quorum and Voting Eligibility.
3. Announcements and Comments - President.

4. Public Agency Speakers and Announcements.

Ul

. General Public Comments - 2 minutes per Speaker


http://www.nhwnc.net/

The public may provide comments to the Board on non-agenda items within the Board’s subject
matter jurisdiction. However, please note that under the Brown Act, the Board is prevented from
acting on the issue you bring to its attention until the matter is agendized for discussion at a future
public meeting.

6. Discussion and possible action to ratify the President’s recommended Chair and Member
appointments and changes to Standing and Ad Hoc committees as well as NHWNC liaisons.

7. Discussion and possible action to approve the April 25, 2019 General Board
Meeting Minutes.

8. Discussion and possible action to approve the May 16, 2019 General Board Meeting
Minutes.

9. Discussion and possible action to approve the May 28, 2019 Special Board Meeting
Minutes.

10.Discussion and possible action to approve the May 2019 Monthly Expenditure
Report.

11.Discussion and possible action to approve the expenditure of up to $350.00 per
monthly board meeting for security to be provided by an off duty LAPD police
officer for the entire 2019-2020 Fiscal Year.

12.Discussion and possible action to approve the NHWNC Fiscal Year 2019-2020
Administrative Packet.

13.Discussion and possible action to support Council File 19-0580, 2019 Point-Time
Count/ Homeless Individuals/Policy Guidance and Recommendations

Introduced to the City Council on May 31, 2019 and referred to the Homelessness
and Poverty Committee - a motion requesting that the City Council request the
Executive Director of the Los Angeles Homeless Services Authority to report to
Council addressing new solutions for homelessness in consideration of the 2019
Point-In-Time Count of homeless individuals and include policy guidance and
recommendations.

14.Committee Reports
15.Board Comments
16.Adjournment

The North Hills West Neighborhood Council Agenda is posted for public review at the following
North Hills West locations: Uncle Joe’s Donuts - 8704 Woodley Avenue and on our website at
www.nhwnc.net

PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS — The public is requested to fill out a
“Speaker Card” to address the Board on any item on the Agenda PRIOR to the Board taking action on an item.



Comments from the public on Agenda items will be heard only when the respective item is being considered.
Comments on other matters, not appearing on the Agenda that are within the Board’s subject matter jurisdiction,
will be heard during the Public Comment on Non-Agendized Items period.

THE AMERICAN WITH DISABILITIES ACT - As a covered entity under Title II of the Americans with
Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability and, upon request, will
provide reasonable accommodation to ensure equal access to its programs, services and activities. Sign
language interpreters, assistive listening devices and other auxiliary aids and/or services, may be provided upon
request. To ensure availability of services, please make your request at least 3 business days (72 hours) prior to
the meeting you wish to attend by contacting Dan Gibson, Board President, via email at
dgibson.nhwnc@gmail.com or by phone 818-903-2259.

RECONSIDERATION PROCESS - Reconsideration of a vote by the Board may be called as a Motion by the
Board members that voted on the prevailing side of the decision.

GRIEVANCE PROCESS - A stakeholder or group of stakeholders may present a grievance concerning the
legality of actions by the Board during public comment. Substantive grievances will be examined by a panel set
by the Board and the decisions may be appealed to the Department of Neighborhood Empowerment.

PUBLIC ACCESS OF RECORDS - In compliance with Government Code Section 54957.5, non-exempt
writings that are distributed to a majority or all of the Board in advance of a meeting, may be viewed at the
scheduled meeting. In addition, if you would like a copy of any record related to an item on the agenda please
contact Dan Gibson, Board President, via email at dgibson.nhwnc@gmail.com, by phone 818-903-2259 or mail
to NHWNC — PO Box 2091 — North Hills — CA — 91393.

NHWNC BYLAWS - Please be advised that the Bylaws of the North Hills West Neighborhood Council provide
a process for reconsideration of actions as well as a grievance procedure. For your convenience, the Bylaws are
available during every meeting.

SI REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR AL CONCEJO VECINAL 3 DIAS DE TRABAJO (72
HORAS) ANTES DEL EVENTO. SI NECESITA ASISTENCIA CON ESTA NOTIFICACION, POR FAVOR CONTACTE A DAN
GIBSON, PRESIDENTE DE LA MESA, POR EMAIL A dgibson.nhwnc@gmail.com O POR TELEFONO 818-903-2259.

Please Do Not Remove Before June 21, 2019
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FISCAL YEAR ADMINISTRATIVE PACKET

Summary

The Administrative Packet provides for a more comprehensive and complete record of all items
that support the Neighborhood Councils’ (NC) fiscal and administrative operations, including
its annual budget, Financial Officers, and any commitments for NC office space, storage
facility, P.O. Boxes, etc.

Goal(s)

The goal(s) of the Administrative Packet is to make it easier for NCs to identify, plan, and confirm,
via a board vote, all fiscal and administrative requirements upfront each year so that our Office can
prepare for and process funding requests and resulting contracts judiciously and expeditiously.

The Packet contains the following items:
e NC Funding Program Acknowledgements & Agreements — Signed by all Financial Officers
e Completed Annual Budget

e Information pertaining to office space, meeting space, storage facility, Post Office Box
(P.O. Box), and website services, as applicable.

Procedure

On a yearly basis, we require each NC to discuss, prepare, and approve the Administrative Packet.
Once the Packet has been voted on by the board, the Packet and the completed Board Action
Certification (BAC) Form are to be submitted to the NC Funding Program.

Your NC Treasurer can submit both documents, the Packet and BAC, by uploading them in the NC
Funding System portal, Budget Allocation section, immediately after Board approval. Once
received, reviewed, and accepted by our Program, your NC will gain full access to its funds. The
NC Funding System portal website is: https:/cityclerk.lacity.org/NCFundPortal/#/login

As our Program awaits your Packet submission, access to your NC funds will be limited to $333.00
per month, until the annual budget, Administrative Packet, and BAC have been received and
accepted. This limited amount is intended to assist your NC operationally for expenses related to
conducting your NC meetings, i.e. meeting facility use fees, printing and photocopying of meeting
documents, meeting refreshments/snacks, professional staff services.

If you have questions or require any assistance regarding the packet, please feel free to email us at
clerk.ncfunding@lacity.org or call us at 213-978-1058.

OFFICE OF THE CITY CLERK | clerk.ncfunding(@lacity.org | 213-978-1058
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
FINANCIAL OFFICERS LETTER OF ACKNOWLEDGEMENT & AGREEMENT

We, the undersigned, do hereby declare that as a result of an official action of the Governing Body of the
Neighborhood Council (NC) named below:

(1) we are authorized to request City funding to support NC general operations,

(2) all items or services described or included in any related funding requests are exclusively
intended to further the goals and objectives of the Neighborhood Council, and

(3) all reasonable precautions shall be exercised by the undersigned to fully safeguard, control and
account for all use of funds. Proper accountability of all City funds is critical to the success of the
NC Funding Program.

Therefore, by the signature(s) below, and on behalf of the Neighborhood Council named below, WE
HEREBY AGREE to the terms and conditions as set forth in this Letter of Acknowledgement and all related
documents as provided by the City, agree to expend funds in accordance with any applicable City rules,
policies or procedures, and specifically agree to expend monies received by the Office of the City
Clerk solely for public purposes relating to the goals and purposes of the Neighborhood Council named
below, consistent with the scope and authority under the City Charter, the Plan for a Citywide System of
Neighborhood Councils and any implementing ordinances. We have attended and participated in the
City-provided training relating to the NC Funding Program.

WE FURTHER ACKNOWLEDGE and WE AGREE to comply with any requirements regarding use of the
NC funds. WE AGREE to provide NC financial reports and/or supporting documentation to the
Office of the City Clerk, Neighborhood Council Funding Program as requested and at monthly meetings to
the Governing Body and stakeholders of the NC named below. WE AGREE that the Office of the City Clerk
and other City representatives may make on-site visits to inspect and review all NC financial records, upon
providing reasonable advance notice to the NC Treasurer or desi gnated representatives.

WE ACKNOWLEDGE THAT A NEW LETTER OF ACKNOWLEDGEMENT MUST BE FILED IF
THERE IS ANY CHANGE OF FINANCIAL OFFICERS.

Neighborhood Council Financial Officers - Names and Signatures:

Treasurer

06/20/2019
SIGNATURE OF THE TREASURER DATE
Madlena MinaSian mminasian.nhwnc@gmail.com
PRINT NAME OF THE TREASURER EMAIL
Treasurer 818-645-7799
BOARD POSITION PHONE NUMBER

CONTINUES OTHER SIDE

IV CT BRE | clorb it findn acitv.orel 213.972_105%
OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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2nd Signer

SIGNATURE OF THE 2 SIGNER

Dan Gibson

PRINT NAME OF THE 2™° SIGNER

President

BOARD POSITION

Alternate Signer (If not applicable, please indicate “N/A”)

SIGNATURE OF THE ALTERNATE SIGNER

N/A

PRINT NAME OF THE ALTERNATE SIGNER

BOARD POSITION

1%t Bank Cardholder

SIGNATURE OF THE lst BANK CARD HOLDER

Dan Gibson

PRINT NAME OF THE 1% BANK CARD HOLDER

President

BOARD POSITION

2" Bank Cardholder

SIGNATURE OF THE 2™ BANK CARD HOLDER

N/A

PRINT NAME OF THE 2* BANK CARD HOLDER

BOARD POSITION

x%% Bank Cardholders, please read further next page ***

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org| 213-978-1058
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06/20/2019

DATE

dgibson.nhwnc@gmail.com

EMAIL

818-903-2259

PHONE NUMBER

DATE

EMAIL

PHONE NUMBER

06/20/2019

DATE

dgibson.nhwnc@gmail.com

EMAIL

818-903-2259

PHONE NUMBER

DATE

. EMAIL

PHONE NUMBER
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM

BANK CARDHOLDER ACKNOWLEDGEMENT &
AGREEMENT OF RESPONSIBILITIES

This document outlines the responsibilities that I, as the Neighborhood Council Bank Cardholder, have as the
primary custodial holder of a City Los Angeles Neighborhood Council (NC) Bank Card, referred herein as "the
card" for the Neighborhood Council named below. My signature indicates that I have read and understand
these responsibilities and further, that I agree to adhere to the guidelines established by the Office of the City
Clerk and approved by the City Controller for the use of City funding as it relates to the Neighborhood Council
Funding Program.

1. Tunderstand that the City of Los Angeles Neighborhood Council Card is intended to facilitate the purchase
and payment of materials or services required for the conduct of official Neighborhood Council business only.

2. lagree to make only those purchases consistent with the type of purchases authorized by the Office of the
City Clerk and approved by the NC Governing Board.

3. Tunderstand that under no circumstances will Tuse the Card to make personal purchases either for
myself or for others. The Card is issued in the name of the Neighborhood Council and I serve as the Card
custodian. Iagree that should Twillfully violate the terms of this Agreement and use of the Card for personal
use or gain that Twill reimburse the City of Los Angeles for all incurred charges and any fees related to the
collection of those charges.

4. Uses of the Card not authorized by the Office of the City Clerk can be considered misappropriation of City
funds. This could result in (a) immediate and irrevocable forfeiture of the Card, and /or (b) potential de-
certification action. I understand that the Card must be surrendered upon termination of any official position
with the Neighborhood Council to which the card is issued. I agree to maintain the Card with appropriate
security whenever and wherever I or any other authorized person may use the Card. If the Card is stolen or
lost, Tagree to immediately notify the Office of the City Clerk.

5. Iunderstand that since the Card is the property of the Bank and authorized for issue by the City of Los
Angeles, lam required to comply with internal control procedures designed to protect City assets. This may
include being asked to produce the Card, receipts, and/or statements to validate its existence and to audit its
use.

6. Iunderstand that I will have access to the Funding Program System portal via the Internet where all card
transactions will be posted by the Bank when the card is used. Iunderstand that I am required to obtain itemized
receipts for all card transactions and upload the itemized receipts to the Funding Program System portal to
verify the posted card transaction. Uploading the required itemized receipt is necessary for my NC Monthly
Expenditure Report (MER) to be generated by the Funding Program System portal. The MER must be reviewed
and approved by the NC Goveming Board before being submitted to the Office of the City Clerk as a
complete Report.

7. 1 understand that all transactions on the Card will reduce the funds available to the NC. I understand
that the Bank will not accept any limit increases fromme.

8. Tunderstand that the Card is solely provided to the designated NC cardholder and that assignment of the
Card is based onthe understanding that I need to purchase materials required for the conduct of
Neighborhood Council business. I understand that custodial possession of the Card is not an entitlement nor
reflective of title or position.

9. As a Neighborhood Council Financial Officer, I have signed and received a copy of both the NC Funding
Program Bank Cardholder Agreement of Responsibilities and Financial Officers Letter of Acknowledgement,
have attended and completed the required NC Funding Program training, and understand the requirements and
limitations regarding the NC Bank Card's use.

PLEASE SIGN OTHER SIDE

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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1%t Bank Cardholder

06/20/2019

SIGNATURE OF THE 1st BANK CARD HOLDER DATE

Dan Gibson

PRINT NAME OF THE 1* BANK CARD HOLDER

2" Bank Cardholder

SIGNATURE OF THE 2™ BANK CARD HOLDER DATE

N/A

PRINT NAME OF THE 2" BANK CARD HOLDER

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
ANNUAL BUDGET TEMPLATE — FISCAL YEAR 2019-2020

The annual budget is a plan for the utilization of the NC’s financial resources. It should be used as
a strategic financial road map to conduct activities and efforts that will help the NC achieve its
mission, goals, and objectives. The budget should include the input of stakeholders, be accessible,
and comply with the rules that govern the use of NC public funds.

As a planning tool, the annual budget allows the NC board to allocate its funds, both regular annual
funds and rollover funds, if any, into the following Expenditure Categories:
1. General and Operational Expenditures
i. Office/Operational
ii. Outreach
iil.  Elections
2. Neighborhood Purposes Grants (NPGs)
3. Community Improvement Projects (CIPs)

With the exception of certain expenditures related to Office/Operational items, the annual budget
cannot be used as authorization or approval of actual payments to vendors. All payments related to
Outreach purchases, activities, and events, Elections, NPGs, and CIPs must be considered and
approved through separate board motions, not as part of the board approval of the annual budget.

The annual budget may be accepted as authorization for payment for certain monthly and recurring
Office/Operational expenditures only, such as those listed below, when itemized in the
Office/Operational Expenditure Category. Please see the sample itemized Office/Operational
budget allocations next page.

1. Office lease payments

2. Office supplies and equipment expenses, not including inventory items

3. Storage facility lease payments

4. P.O. Box payments

5. Office telephone and Internet services

6. Refreshments/snacks for board/committee meetings

7. Website hosting and maintenance services

8. Professional meeting/office-related services, i.e. translators, minute-takers, audio services

9. Printing and copying for meetings/office-related purposes only

10. Printing NC business cards

The annual budget template form provided here is an optional tool. Your Neighborhood Council
may submit its annual budget on a form different from this template as long as it only contains the
same budget allocation Expenditures Categories listed above.

For more details on the Administrative Packet, Fiscal Year annual budget, and rollover of funds unspent
at the end of the Fiscal Year, please review the Policies and Guidelines, Policy 1.1, found on our
website: https:/clerk.lacity.org/neighborhood-council-funding-program

OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org| 213-978-1058
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Sample Itemized Budget Allocations for
Office/Operational Expenditures
Office/Operational Expenditures Category
Office Rent ($500/month x 12 months) $6,000.00
Office Supplies (paper, ink, staples, pens, binders, business cards, etc.)| $500.00
Printer/Copy Machine Lease $1.500.00
Internet Service (Spectrum) $1,000.00
Telephone Service (Ooma) $500.00
Website Hosting and Maintenance $2,000.00
Printing and Photocopying for Meelings $500.00
Meeting Facility Fees (Riverside Elementary School) $2,000.00
Minute-Taker for Meetings (AppleOne) $1,500.00
Refreshments/Snacks for Meetings $1,500.00
Total Office/Operational Expenditures | $17,000.00

3 \ L EIL Y TERK -1 o fFimdinolAlacity orol 7132 ) 1058 %
OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-973-1058
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North Hills West
Neighborhood Council Annual Budget
for Fiscal Year 2019-2020
Annual Budget Funds $ 42,000.00
Rollover Funds*** $ 9,000.00
Total Annual Budget Funds $ o1 ,00000
Office/Operational Expenditures Category
Meeting Facility Fees (New Horizons) $ 2,160.00
Telephone Service (Verizon) $ 175.00
Minute Taker for Meetings (Partners in Diversity) $ 3,500.00
Refreshments/Snacks for Meetings $ 2,500.00
Website Hosting (Siteground Hosting) $ 435.00
Constant Contact $ 480.00
Office Supplies $ 750.00
Printing and Photocopying for Meetings $ 500.00
Communications Services (Moore Business Results) $ 5,500.00
Total Office/Operational Expenditures $ 16,00000

***The Funding Program will notify each NC of their Fiscal Year closing balance including available rollover
funds, if any, on August 1st or next business day. Depending on when an NC submits its Admin Packet/annual
budget, the NC may need to revise and resubmit its annual budget to account for any rollover funds received.

OFFICE OF THE CITY CLERK | clerk.ncfunding(@lacity.org | 213-978-1058
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Outreach Expenditures Category

$ 20,000.00

Total Outreach Expenditures

$ 20,000.00

Election Expenditures Category

Total Election Expenditures

$ 0.00

T i L A | & dby o ¢ il vt il / ari1ty i 1Y OIQ Nag
OFFICE OF THE CITY CLERK | clerk.ncfunding@lacity.org | 213-978-1058
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Neighborhood Purposes Grants (NPG) Expenditures Category

$ 7,000.00

Total NPG Expenditures $ 7,00000

Community Improvement Projects (CIP) Expenditures Category

$ 8,000.00

Total CIP Expenditures |9 8,000.00

TOTAL BUDGET ALLOCATIONS

£5: . = Cg 16.000.00

Office/Operational Expenditures | ,JUU.UU

: ; ¢ 20 000 00

Outreach Expenditures $ 20,000.00
= = = . QF\ 0 00
Elections Expenditures $ U.UU

&
0
o)
=
S
S
o
S

General and Operational Expenditures

2\ Fyvnandituirace
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Community Improvement Project (CIP) Expenditures $ 8,000.00

TOTAL EXPENDITURES FOR FISCAL YEAR 2019-2020 |5 51,000.00

OFFICE OF THE CITY CLERK | clerk.ncfunding@]lacity.org| 213-978-1058
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NEIGHBORHOOD COUNCIL FUNDING PROGRAM
LEASES & AGREEMENTS

Please complete the following information, as applicable, for any leases or service agreements your
NC currently has or plans on securing in the Fiscal Year involving office space, meeting space,
storage facilities, P.O. Boxes, and/or website services. If sections below do not apply to your NC,
please select NA on the sections that do not apply. If you have more than one Meeting Location,
then please provide the same information on an additional page. The information provided on this
form is to confirm leases or services that NC may currently have or that it would like to secure in
the Fiscal Year. If a lease or service agreement needs to be drafted from the information provided,
the NC board will be notified and advised to agendize and approve the drafted agreement at a
future board meeting; The approval the Administrative Packet/annual budget does not replace the
vote the board will need to take to approve any actual agreement or lease, if drafted.

Office Lease:

CJExisting(may need to renew agreement) [1New(new agreement may be needed) [[Donated CINA

Property Name: N/A

Property Address:

Property Owner:

Property Owner Phone Number:

Property Owner Email:

Monthly Cost:

Donation Value (if applicable):

Board Meeting Location:
E4Existing(may need to renew agreement) [ INew(new agreement may be needed) [dDonated [INA
Property Name: New Horizons
Property Address: 15725 Parthenia St. North Hills, CA 91343
Property Owner:
Property Owner Phone Number: 818-894-9301
Property Owner Email: avelasco@newhorizons-sfv.org
Do you pay for the meeting location? | o g O No
Donation Value (if applicable): $ 180.00

OFFICE OF THE CITY CLERK | clerk.ncfunding(@lacity.org | 213-978-1058
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Storage Facility:

Page 12 of 12

LIExisting(may need to renew agreement) [CINew(new agreement may be needed) [Donated ONA

Facility Name/Owner

N/A

Facility Address:

Facility Owner Phone Number:

Facility Owner Email:

Name on Facility Account:

Monthly Cost:

P.0O. Box:

ZIExisting(may need to renew agreement) [JNew(new agreement may be needed) [DDonated [CINA

Property Name/Owner:

USPS

NC P.O. Box Address

PO Box 2091 North Hills, CA 91393

Property Owner Address: 9143 Sepulveda Blvd. North Hills, CA 91343
Property Owner Phone Number:|8§00-275-8777
Property Owner Email:

Name on P.O. Box Account:

North Hills West Neighborhood Council

Monthly Cost:

$ 134.00

Website Services: .

(ZExisting(may need to renew agreement) [LINew(new agreement may be needed) [Donated [INA

Name of Website Services Provider:  |Moore Business Results

Service Provider Address:

19300 Rinaldi St., #7524

Service Provider Phone Number:

818-252-9399

Service Provider Email:

wmoore@moorebusinessresults.com

Type of Services Provided: Communication Services - website content, updates,
eblasts, social media.
Monthly Cost: $ 458.33

OFFICE OF THE CITY CLERK | cler

k.ncfunding(@lacity.org| 213-978-1058




